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H/3F > X / Governance
p a—KL—FH/NF >R/ Corporate Governance

V' E#E& £ 0 / Composition of the Board of Directors

"y ay 20214 20224 20235 E 20244 20255
Boundary FY2021 FY2022 FY2023 FY2024 FY2025
AR DR ; A . . . . .
Composition of the Board of Directors Female Persons
it
Total 8 8 8 8 8
M?Ie 2 2 2 2 2
SHHABIERONS T A
Outside Directors : Persons
= 1 1 1 1 1
: Female SGH—IL
Breakdown g =
BER [ Hocaoonooacooool SEL/“? 22 ||pasaccssessasssasasasssasssassasaned
SEHIGAL o cldines 2 2 2 2 2
BESNTWA A | 7 A
Independent Outside : % Persons
Directors : 1 1 1 1 1
Female
IfBR DL LS % (N/N)
Percentage of Female Directors %(Person(s)/Persons) 125 (1/8) 125 (1/8) | 125 (1/8) 125 1/®) | 125 (1/8)
X% IR B LR % (A/N)
Percentage of Independent Officers %(Person(s)/Persons) 375 (3/8) 375 (3/8) 375 (3/8) 375 (3/8) 375 (3/8)
BB RO TR - 6o 62 61 - -
Average Tenure* Years

X202l FEE~2023FEEDHRBEICEY AHY ELEZOTBELTEY £7,
*Disclosed figures for FY2021-FY2023 have been corrected due to an error.

V' EfERS ORI / Status of meetings of the Board of Directors

nyrgy Hify 20215 20225 20235 20245 20255
Boundary Unit FY2021 FY2022 FY2023 FY2024 FY2025

TE R =
Regular meetings of the Board of Directors

RIS
Extraordinary meetings of the Board of Directors

12 12 12 12 12

SGR—IL
FA4YIR
SG Holdings

(EIE=¢

Sessions

16* 17 16* 18* 18*

>I<2;)21¢J§\ 2025 E (3, FREURERAROFRELHDIEH,., SHEFITORKVEHERFEBLOBEICEIE, BFREREN b -2 DL ARTERREN1E EERFEUGEES
1E) Y % L7,

M20234 ., 20244 13, ERIFRSOBERRDIIA, RLEEITORR VLM ERBEDBROBEICEIE, MHBREREL’ Ho 2D L HRTHEREAREN2ESHY £ L7,

*In fiscal years 2021 and 2025,In addition to the number of meetings of the Board of Directors shown above, there was one written resolution (one extraordinary meeting of
the Board of Directors) deemed to be resolutions of the Board of Directors pursuant to the provisions of Article 370 of the Companies Act and Article 25 of the Company's
Articles of Incorporation.

*In fiscal years 2023 and 2024,In addition to the above number of Board of Directors meetings, there were two written resolutions that were deemed to have been approved by
the Board of Directors pursuant to Article 370 of the Companies Act and Article 25 of the Company's Articles of Incorporation.
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V' mRAao kR / Attendance of Board of Directors

\
i

0545 7R
SIaqWIB| JuUequWINoU|

M K-
Eiichi Kuriwada

AR F—
Hidekazu
Matsumoto

A EF
Masahide
Motomura

BiE EE
Koji Takagaki
LECR/N- 7

Kimiaki Sasamori

BiR k%
Osami Sagisaka

ol BEA
Masato Akiyama

A=

E% WO/ A
Satoshi Tajima

A AE

Tomonari Niimoto

4

Position

RERIFER S
Chairperson
and CEO
KRB RALR
President
and COO
ENEET S
Director
IfER
Director
ENEET S
Director

HfHR (40
Director (Outside)

iR (4151
Director (Outside)
itk (140
Director (Outside)
BEER (LD
Audit &
Supervisory Board
Member
(Outside)

BEER (HR)
Audit &
Supervisory Board
Member

i
Appointed

2006438
March 2006

2019467
June 2019

201946
June 2019
202546 A
June 2025
2023467
June 2023

201846 A
June 2018
2019467
June 2019
202046 A
June 2020

2020478
July 2020

2023467
June 2023

BT - #HE
Retired /
Resigned

cu ]
Yoshitaka Ooshima| Supervisory Board 2017
Member (Outside)
HfER (441
ZH BF Audit & 2025%6 .
Tomoko Tada Supervisory Board | June 2025
Member (Outside)
TR HR REFIFHRILR 2014468 | 2021468
Hideo Araki President and COO| June 2014 | June 2021
hE R— ) Eizid 201446H | 2023467
Shunichi Nakajima | Director June 2014 | June 2023
e e
23 ﬁ‘atfhﬁ” by Fiea 2019468 | 2025468
T3 |k Director June 2019 | June 2025
@ awanago
B | b
s B
gg_ A Audit & 2015467 | 2023568
@ | Takashi Nakanishi | Supervisory Board | June 2015 | June 2023
@ Member
BER (G50
RS BB Audit & 2015468 | 2025468
Kenichiro Okamura| Supervisory Board | June 2015 | June 2025

Member (Outside)

B
Unit

%
(HEEH
B [ £0)

% (Meetings
attended /
meetings held)

20215 20225 20235 20245 20255
FY2021 FY2022 FY2023 FY2024 FY2025
100 (16/16) | 100 (17/17) | 100 (16/16) | 100 (18/18) | 100 (18/18)
100 (16/16) | 100 (17/17) | 100 (16/16) | 100 (18/18) | 100 (18/18)
100 (16/16) | 100 (17/17) | 100 (16/16) | 100 (18/18) | 100 (18/18)

— — — — | 100 (13/13)

— — | 100 (13/13) | 100 (18/18) | 100 (18/18)

100 (16/16) | 100 (17/17) | 94 (15/16) | 100 (18/18) | 100 (18/18)
100 (16/16) | 100 (17/17) | 100 (16/16) | 100 (18/18) | 100 (18/18)
100 (16/16) | 100 (17/17) | 100 (16/16) | 100 (18/18) | 100 (18/18)
100 (16/16) | 100 (17/17) | 100 (16/16) | 100 (18/18) | 100 (18/18)
— — | 100 (13/13) | 100 (18/18) | 100 (18/18)

100 (16/16) | 100 (17/17) | 100 (16/16) | 100 (18/18) | 100 (18/18)
_ — — — | 100 (13/13)

100 (4/4) — — — _
100 (16/16) | 100 (17/17) 100 (3/3) — —

100 (16/16)

94 (15/16)

100 (16/16)

100 (17/17)

100 (17/17)

100 (17/17)

100 (16/16)

100 (3/3)

100 (16/16)

100 (18/18)

94 (17/18)

MIRERE

(&, 202556 A27HEMED BRI ERKERRIIEDORA 5. 202656 724 HFMEDFE20EI ERHERREIEORE TO
BEFAZE IR, RESORBEZLHL THY £,
02146 A 25 HRE D F ISR ERHERRIKBEOR L £ > TR LB ERITEATEY £2A.
FARFRKE, 202146 A25HFEOEISAIERKIRRKBEORZ b > T, ARBHERILREZRMEL, FEMERRICHREVLLE LT,

®ETY,

*The incumbent members are members from the end of the 19th Ordinary General Meeting of Shareholders held on June 27,2025 to the 20th Ordinary General Meeting of
Shareholders held on June 24, 2026.
*The positions of departed officers are the positions at the time of their departure.
*Members who resigned as of the end of the 15th Ordinary General Meeting of Shareholders held on June 25, 2021 are not included.
*Hideo Araki stepped down as President and COO and was appointed as Honorary Advisor at the 15th Ordinary General Meeting of Shareholders held on June 25, 2021.
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P sE%AaoiEr / Composition of Audit & Supervisory Board

Ny 2021FE 2022 FE 2023FE 20245%E 20255
Boundary FY2021 FY2022 FY2023 FY2024 FY2025
-
© Male 4 4 4 4 3
BERAOMA . X
Composition of Audit & : E 0 0 0 0 1
y : Female Persons
Supervisory Board :
it
SBHABEROAR (oo 3 3 3 3 2
Outside Audit & 5 . SGH—I A
Supervisory Board % TA VTR Persons
Members SG Holdings 0 0 0 0 1
Female
Breakdown PR s N PR P PP PP PP PP
ES L
I BMIMIREBICIEES ¢ Male 3 3 3 3 2
nTunsAHK R A
Independent Outside 4 Persons
Directors : 0 0 0 0 1
: Female
BB OMIR B IR % (AN
Percentage of Independent Officers among Audit & o ° 75 (3/4) 75 (3/4) 75 (3/4) 75 (3/4) 75 (3/4)
S ) %(Person(s)/Persons)
upervisory Board Members

V' =&%40RM@IATR / Status of meetings of the Audit & Supervisory Board

EREERS

Regular meetings of the Audit & Supervisory Board

FY2021 FY2022 FY2023

nyyEy
Boundary

20215 ‘ 20225 ‘ 20235 ‘

12 12 12

RREERS

Extraordinary meetings of the Audit &Supervisory Board

20245
FY2024

20255
FY2025

12 12

SGH—I
FTAVITR 1 1 2 1 2
SG Holdings
13 13 14 13 14

PV =&5%420-ERR / Attendance of Audit & Supervisory Board

iﬁ’._ﬁ_i REFE 2025F5YE;§03:'.51¥$
Position Career Summary, etc. Attendance Rate
. AREFE. REARKRF LS LUBREBLOEREE L. UBHLURFICET2FMNAMEZEL
REBEAR A  pepx <BYET, .
El;!;gnl\lﬂeeﬁubd;: féﬁg‘;:;lsory Satoshi Tajima He is qualified as a Certified Public Accountant (Japan), a Certified Public Accountant (USA), and a 100%(14/14)
Licensed Tax Accountant, and has professional expertise in finance and accounting.
BHEEDR (R) KERELOEKER L, EHHMY. MBETFIORETEL L TEBLEBRRLS Y, BEEBB LV
e A . WA RE MHICBET 2L REOMRBEELTEY £9, 9
Full-time Audit & Supervisory T i Nii He is a li quUs ah ) K . he head of the lesal and 100%(14/14)
Board Member omonari Niitomo ‘e |sa icense .S. attorney an as extensive work experience as the hea o‘t e gga an
financial departments, and has considerable knowledge of corporate legal and financial matters.
BEAEK (14 KB #m FELTOERZE L, PELIBLZHROEBLRICET2EMINENEEZEL BV ET,
Audit & Supervisory Board Kenichiro Okamura He is qualified as an attorney at law, and has specialized knowledge of general legal affairs 100%(14/14)
Member (Outside) including corporate legal affairs.
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V' EoasikoRfEkiR / Status of Major Meetings

ELHESE A2 o) Bifg 20215 | 20224E | 20234 [ | 2024 4E E | 20254
Meeting Name Main Attendees Boundary Unit FY2021 | FY2022 | FY2023 | FY2024 | FY2025
e o SGHR—ILT 4 ¥ RERER, BATHRE, SEEEE
BARTESR . SG Holdings Directors, Executive Officers, EI 25 32 27 30 21
Investment Committee Sessions
Department Managers
N N SGH—ILT 4 » 7 AR, MITRE, SBEEE
- TFREER B SG Holdings Directors, Executive Officers, EI 10 8 8 8 8
Group Budget Committee Sessions
Department Managers
= 7 = P o bR
Dl SR AT 87(;}:_7}#%;&/57 RERfER. BMITRA, SBREES LT .
Group Management Strategy SG Holdi Direct E tive Offi Sessi 12 12 12 12 12
Meetings > ot mgtlerec ors, xedcg ive Officers, dont SGHR—L essions
We'par ment Managers, and Group company presidents By
_ _ IN—7
_ <, A s s—n = R N
=T YR TRIAY FaE 57(3):'_ 7/%:&;%7 AENER. PUTRE., BEMEEEL LV SG -
Group Risk Management SG Holdi Di £ ive Offi Holdings Sessi 12 12 12 12 11
Meetings oldings Directors, Executive Officers, ) Groun essions
Department Managers, and Group company presidents
LSS Sl y i ST 8 bR
S S EE PR R AR 57(5‘:'_ ;‘%;éfggﬁégﬁf% PITRE, BBMEEEL LV
roup Admiisiglion SG Holdings Directors, Executive Officers, =l 11 1 11 1 11
Department Managers L . Sessions
Meetings Department Managers, and ladmlnlstratlon department
managers of Group companies
g =LA SGHR—IT 4 > 7 AERfFR. PUTRE, KEEEE
#XT* t .U 74 §§K SG Holdings Directors, Executive Officers, EI 3 4 4 4 4
Sustainability Committee Sessions
Department Managers

KEBEREEREISSFBRICH T —N— LTSN

¥2022F9A &Y [CSREBR] H»H [HRFFEYTAEEBR] ~LHEE

*Full-time Audit & Supervisory Board Members participate in each meeting as observers.
*"CSR Committee" changed its name to "Sustainability Comittiee" since September 2022.

V' mi@s L UEEROBMES /
Total amount of Remuneration, etc. of Directors and Audit & Supervisory Board Members

WIS DIERRR OFE

Total Amount of Remuneration, etc. by Type

" EED RS
e = HHHE DFER nked remuneration, etc.
nyvgy RERS Total Amount of Number of
Boundar Officer Categor Remuneration, (BELS) 2 e p
y g0y e i SSBBWHS (WL | Persons Paid
remuneration 3 Non-monetary (Forsans)
- : Basic remuneration compensation, etc.
(e st (performance-linked (Stock-based
portion) compensation)
ERi (LA BURIR % BR <) =50
Director (excluding Outside o 645 556 48 41 6
Diiesiens) million yen
ALSLEREIR BAM
Outside Director million yen 42 42 o o 3
S B e e
S0 | EEe aesmgER<O
SG Holdings Audit & Supervisory Board HFE
Member (excluding Outside million ven 23 23 — — 1
Audit & Supervisory Board Y
Member)
LA BEER
Outside Audit & Tl 26 16 - - 4
Supervisory Board Member y

MEICIE, 20254 6 A2THREDFEIIRERKERKIBEORE L > TEREBTICLVRELAZEMR 12 OBMARmR04L) . BER1E ObHAEER1IL) 28
ATHEYET,

* DEBFBBRHE GESHEIE) (C1d. YFEEEICH I 2R EMABMAI AR AELZZHL BV T,

3 REHREADZIEHEEDIH 12 (O BHAEER 0EL) ICOVWTIE, HHOFRUETHZENBERARHLVAIEENEZ T CEY £9, YXTFods o ORHE
OREEILBAERMTY,

MERDRBHETREADEHERDO S H4E (O BHARMRO0A) IOV TIE, HHOIRFERBRREZICHE > TERDIEINEFHSHEAM, BERDIH 24 (5 bHANEER1A)
IE2oLWTIE, BHOBEERRBRICH > TLERDIEL 2EAAEZHEERE L TEINENEZI>TEY £,

*The above includes one Director (not Outside Director) and one Audit & Supervisory Board Member (one Outside Audit & Supervisory Board Member) who resigned due to
expiration of their terms of office at the conclusion of the 19th Ordinary General Meeting of Shareholders held on June 27, 2025.

*Performance-linked remuneration is stated as the provision for share-based remuneration for directors in the relevant business year.

*1 of the above directors (including 0 outside directors) also received separate remuneration from Sagawa Express Co., Ltd., which is a consolidated subsidiary, and the
total amount of remuneration was 84 million yen.

*4 of the above Directors (including 0 Outside Directors) were paid a total of 8 million yen as company housing expenses in addition to the above amounts in accordance
with the Company's Director Rules.2 of the above Audit & Supervisory Board Members (including 1 Outside Audit & Supervisory Board Member) were paid a total of 2
million yen as company housing expenses in addition to the above amounts in accordance with the Company's Audit & Supervisory Board Member Rules.
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V' %&EoE5IHKMEIR / Disclosure of Individual Remuneration of Officers

EfEERME nEER 0
Total Amount of Consolidated Remuneration, etc. by Type

BERS ERERME ORE RENEENIRANE
Officer Total Amount of Performance-linked remuneration, etc.
Consolidated EARM (BERBS)

Categor: o : 4
gory Remuneration, etc. | Basic remuneration

(fixed portion)

o FLBREME HRXRE)
A GHEEHND) Non-monetary
compensation, etc.
(Stock-based compensation)

Basic remuneration
(performance-linked portion)

FEAME K— ERER BAM
Eiichi Kuriwada Director million yen 348 300 28 19 -
MAEF— EXHEIR EVils!
Hidekazu Matsumoto|  Director million yen 148 120 20 8 o

' REHEEAN L L TOHMZENEE / Amount of Remuneration, etc. of Accounting Auditor

20225 20235 FE 20245 20255
FY2022 FY2023 FY2024 FY2025

NvHY EEENEEC | gpeppc | BEERREC | gopppc | BEEREEC | gepug | BEERRBC | gpsenc
Eo CHRm . o <R . o <R : o <R 7
Boundary Remuneration £ < Remuneration £ < Remuneration £ <M 5 <
e o euGh Remuneration s o e Remuneration v a e Remuneration Remuneration
certification based on non- certification based on non- certification based on non- based on non-
e audit operations ST audit operations T audit operations audit operations

Remuneration
based on audit
certification
operations

SGHR—ILT 4 YT R
SG Holdings 73 94 81 3 90 9 110 37

EETF R

Consolidated subsidiaries 106 33 108 3 11 0 116 32

179 128 190 7 201 9 226 69

AR
Breakdown

FATATBERR UK 7S
Total number of authorized shares Shares 1,800,000,000
FATERABE 73
Total number of issues shares Shares 640,394,400
5 b HEKRAK 73 39,785,985
Treasury shares Shares

41,996
AEAKXRE LLE % 124
Percentage of shares held by foreign nationals ° .

202693731 HRE
*As of March 31, 2026
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W ki (LEf10%) X / Major Shareholders (Top 10)*

K& E 73R FARAH (#) HRERE (%)
Name Number of Shares Held Percentage of Voting Rights
et ﬁ:g;gjﬂtg 7 107,771,600 17.04
Ehzf;a;;i:Trujt;éal\n{fiﬁﬁiliﬁifﬁ%ﬂ(lsj\?gount) 54,797,300 912
&%Egﬁzféigré?fjsd;r;r;{o}}tf?ﬁgggndation 48,400,362 8.05
g*uisii*)/igaz:?oéz;r: T_E‘(t? ((T{iiac):count) 21,755,400 4.62
gﬁiﬁ?ﬁ?%ﬁ&nce Company 25,200,000 419
Sagaws Pinting Co, Lt 22916400 81
mﬁ%iflﬂzﬁﬁ 20,750,000 3.45
gﬁirgi%\o%ozﬁgﬁigjgking Corporation 20,750,000 3.45
Toneka Indosty Co. Ld. 20220500 236
SGH ~Dis;it)e\rslgrl—le\ipﬁe?ti‘z.r:ﬁs_upl\pi)}rFoundation 20,000,000 332

202693831 HRE

FTHMHRN (BE/RRER) OBRBUSHT 2ERABDI AT, MU TEIMIAY VBT TRRLTEY ET

*As of March 31, 2026

The percentages of shares held in relation to the total number of shares issued (excluding treasury shares) are rounded down to two decimal places.

P EHBHIE / Anti-corruption

WV rEEpyILESESEIE / Matters Related to Anti-corruption

Ny 20215 E 20224 20235 E 20245 20255
Boundary FY2021 FY2022 FY2023 FY2024 FY2025
BUARERE AAH 0 0 0 0 0
Total amount of political contributions Million yen
EZisilz N0k ) BAM 1 1 1 1 1
Donations to industry associations Million yen
[ DR |t
N Fr— (@) A 0 0 0 0 0
Contribution to lobbying organization SG Holdings Group Million yen
-ooososcesccmaamasscsscemammasscssceaans: soscsscemuamasscssceaens Qapan) |z
FHICET 2 BABLSH O . #
Number of serious penalties related to Cases 0 0 0 0 0
ESken BAH 0 0 0 0 0
Amount of fines related to anticorruption Million yen

' AEREER 2L / Number of Whistleblowing Reports

RERE IR 2
Number of Whistleblowing Reports

(Em)
(Japan)

nyvgy
Boundary

SGHR—INT 4 Y TRTN—T
SG Holdings Group

Unit

20215

20225
FY2022

20235
FY2023

20245 F
FY2024

20255
FY2025

FY2021

363

HABRBIZICEDOESREL TV IHA - HADBREO~DZ(HEER

Number of reports received through whistleblowing channels
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