Mid- to long-term business opportunities and risks

Changes in the business environment

Evolution ofthe
logistics market

Evolution of
technology
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Changes'in corporate
management
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Response to social
issues

Business opportunities

Responses by the SG Holdings Group

« Improving efficiency in express package delivery
service and profitability through enhancement of
service

+ Expansion of TMS/3PL networks and enhancement of
ancillary solutions

« Strengthening of global network through collaboration
with leading overseas business operators

+ Expansion of platform services through coordination
with customers and other companies

« Improvement of productivity through digitalization

« Creation of efficient infrastructure such as X FRONTIER

» Service development in open innovation
(HIKYAKU LABO, etc.)

« Support for creation of optimal supply chains and
value chains through GOAL

« Implementation of stable outsourcing and support
measures for partner companies

« Provision of diverse services not limited to express
package delivery services

+ Reduction of absence redelivery through diverse receipt
methods and strengthening of web services

« Enhancement of labor productivity through improvement
of operational efficient involving partner companies

« Realization of a working environment enabling diverse
personnel to work enthusiastically

» Creation of diverse value through Diversity & Inclusion

« Initiatives aimed at carbon neutrality in fiscal 2050
(active introduction of environmentally friendly vehicles such as EVs, utilization of
renewable energy, etc.)

« Support for the reduction of greenhouse gases by
customer companies through the provision of services
with low environmental impact

+ Maintaining regional infrastructure through mixing
freight and passengers and joint delivery

« Establishment of emergency lifelines in coordination

with local governments (town support)





