The Value Creation Story
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Business Model
Providing Total Logistics Functions

Enterprise Customers

Provision of services and
routine visits to customers
through this

(collection, delivery and service proposal)

Close communication
with customers

(ascertaining needs, discovering wants)
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Sharing of customers’ needs, issues and projects information
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Grow the new Story.

New logistics, nurturing a new society together.

Sustained Business
Growth

* Net sales of 2.2 trillion yen in
FY2030

¢ Balanced growth not biased
toward express package
delivery services

e Carbon neutral in 2050

Enhancement of
Logistics Solutions

e Creation of sustainable and dynamic
supply chains and value chains

¢ Realization of supply chains well-suited to
the environment and society

Value Provision

Customers

 Contribution to expansion of customers’ business through the
resolution of logistics issues
+ Contribution to the reduction of Scope 3 CO,

Partner Companies

* Contribution to business growth of partner companies through
entrustment of highly productive operations
« Creation new value through collaboration

Employees

* Employee friendly and fulfilling workplaces enabling diverse
personnel to work
* Provision of growth opportunities leading to the formation of
careers of each individual

Society

Stable provision of logistics services
*Contribution to local communities as a lifeline

Shareholders and Investors

Stable dividends through sustained growth
*Enhancement of corporate value through engagement

e Strengthening of quality and breadth
of logistics solutions

e Creating value through strengthening
of coordination and collaboration with
partner companies

¢ Continuously taking on challenges and
contribution to resolving social issues

¢ Maintaining and strengthening human capital at

the core of competitive strengths

¢ Creating sustainable and highly productive

transportation infrastructure

Corporate Governance

* Higher governance standard -+ Advancement of compliance



